An Introduction to the Registry

The Court of BiH has adopted the idea of a Registry to assist in the running of
the Court. Doireann Ansbro describes the mandate, functions and future of the
Registry.

The Court of Bosnia and Herzegovina consists of three divisions: criminal, administrative
and appellate. The criminal and appellate divisions are divided into three sections,
Section | for war crimes, Section Il for organized crime, economic crime and corruption
and Section Ill for all other crimes under the Court’s jurisdiction.

The Registry for Section | and Section Il and for the special departments for war crimes,
organized crime, economic crime and corruption of the Prosecutor’s Office, (The
Registry), was established in December 2004, by agreement between Bosnia and
Herzegovina (BiH) and the international community, as a temporary support office for the
Court. It was established in the context of the continuing judicial reform of BiH and the
desire of the International Criminal Tribunal for the former Yugoslavia (ICTY) to transfer
cases to a competent national court. The Registry is charged with carrying out the
mandate of international assistance to the BiH Justice Sector, which is twofold. The first
aspect is to provide the Justice Sector with the material, professional, and sustainable
capacity to process complex criminal cases under Section | and Il of the Court of BiH.
The second is to ensure that the legal process, established within the Justice Sector,
meets both national legal principles and international standards of fair trial and due
process of law.

Prior to the establishment of the independent registry, a War Crimes Chamber Project
(WCCP), affiliated to the Office of the High Representative, was set up to work with the
Government of BiH to create the appropriate legal, administrative and financial
conditions for the Registry to function effectively. This body secured substantial
international financial support for the project through a donors’ conference held in
October 2003, raising approximately 17 million Euros. It presented a five-year, six-phase
project implementation plan to the Peace Implementation Council in 2004. This plan
detailed the specific aims of the project and the intended distribution of the international
funds over a series of capacity building projects. A key element of the project plan is its
emphasis on the sustainable nature of all capacity building. It foresees the phased
absorption of the Registry and its support services into the BiH Justice Sector and the
national funding system over a five-year period and the parallel phasing out of
international involvement, a time span that reflects the period of international donor
commitment.

The Registry itself consists of the Office of the Registrar, (charged with exercising the
authority of the international mandate), an administration section, a finance unit, a
language support unit and an architecture unit. It provides support services to the Court,
the Prosecutor’s Office, the SIPA Witness Protection Unit and the Ministry of Justice
Execution of Criminal Sanctions Section.

The administration section provides the necessary infrastructure for the Registry’s
support services. It procures all goods and services, commissions construction
companies and recruits personnel. The language support unit provides translation and/
or interpretation services when there is a minimum of one international involved at any
stage of a trial. The finance unit is responsible for managing all international funds and
ensuring transparency in the process through regular audits and quarterly published



budget control reports.

During the course of 2004 and 2005, the architecture unit of the Registry undertook
several construction projects to complete the necessary physical infrastructure of the
Court of BiH. An ambitious project saw the complete refurbishment of the judicial
complex, which now holds office space for 450 staff members, eight courtrooms,
evidence rooms, archives, five interview rooms and a library. The unit also designed, in
consultation with the relevant BiH authorities, a 21 bed pre-trial detention unit that meets
international norms for detention and supervised its construction in 76 days. Security for
all buildings within the judicial complex is provided by the Court Police, who have been
supported by international security experts in the design, development and
implementation of all security operations.

Additionally, the architecture unit has assisted the BiH Ministry of Justice in the pre-
design of a 340 bed maximum security prison. This project is crucial to the success of
the Court as present detention facilities within BiH are inadequate in light of the expected
caseload of the Court of BiH and do not meet international standards of conditions of
confinement. The prison was designed in consultation with the BiH Ministry of Justice,
the entity Ministries of Justice and prison directors from Republika Srpska and the
Federation of BiH, as well as a prison expert and prison security expert provided by
Canada and Norway, respectively. A detention/prison project team, supported by the
Registry, coordinated the drafting and adoption of the necessary legislation to create the
Sector for the Execution of Criminal Sanctions in the BiH Ministry of Justice. This team
of experts is also currently coordinating donors to raise the 15 million euro required for
the prison’s construction.

The Registry provided the necessary material, financial and administrative support to the
Court to establish a court management section for Section | and Section Il and an
information technology and communication unit to provide computer systems for the
Court, the Prosecutor’s Office and the Registry. These sections have implemented
efficient and modern systems for managing and recording court files and documents and
have equipped courtrooms with the necessary technical facilities. The court
management section operates all case and document management systems and
databases, and maintains the electronic court schedule, the trial records and all case-
related documentation and materials. It also operates the automatic case-allocation
system for the entire criminal division of the Court of BiH.

In cooperation with the information communication and technology unit, the court
management section has, so far, equipped six courtrooms for full operation. These
courtrooms have been fitted with technical systems for recording trials, for simultaneous
interpretations of court proceedings in up to three languages, for digital presentation of
all evidence on a wide screen, for the ability to protect witness identities through
distortion of image and sound, and for the ability to take testimony from a witness
through audio/visual link, where necessary. A Memorandum of Understanding has been
signed with the ICTY for the mutual use of audio/video links and for the electronic
transfer of documents.

The Registry is further mandated to build the expert legal and professional capacity of
the Justice Sector. It is responsible for the recruitment and administration of international
judges and prosecutors and select international experts in witness protection and
detention, who work within the Court of BiH to ensure that international standards of due
process are met. It provides the necessary support for their work through support
sections it has established for prosecution, defence, judicial support, witness support
and witness protection. It recruits and manages international professionals for these
support sections to facilitate training, consultation, and the transfer of expert skills.



The prosecution support section provides administrative, logistical and operational
support to the special department of the Prosecutor’s Office. It has facilitated training,
the recruitment of qualified personnel, drafting of regulations, the development of an
automated case management system and the creation of two new sections for the co-
ordination of legal issues and research and analysis. It has also contributed to the
development of an efficient organizational structure for the Prosecutor’s Office and to the
development of a strategy for the selection of cases to be pursued.

Odsjek Krivicne Odbrane (OKO), the criminal defence section, is currently part of the
administrative and management structure of the Registry. However, during 2006, it will
be established as an independent institution that offers professional support to all
defence advocates. At present, OKO houses five teams of lawyers who have in-depth
knowledge on the relevant factual and legal issues involved in specific cases. They offer
detailed legal advice and assistance with the preparation and presentation of legal
arguments. OKO is located in an office separate from the Court, which is equipped with
extensive research facilities for defence advocates. During 2005, it created, (and
currently administers), a system for the licensing of advocates and it has agreed Rules
of Procedure that apply to the defence. It has facilitated training in the new elements of
criminal law and the law of armed conflict in both Sarajevo and Banja Luka and will
continue its training programme into 2006, adding additional elements including
advocacy, written legal argument, legal research, investigation and ethics.

The judicial support section, which supports the judges of Section | and Section Il in the
delivery of jurisprudence, is responsible for drafting decisions and judgements,
performing extensive research on complex legal matters and providing various other
forms of support to the judges.

The witness support office is a neutral body responsible for providing support to
witnesses involved in all cases in Section | and Section Il for both prosecution and
defence. It aims to provide appropriate psychological support to withesses before, during
and after trial to ensure that the experience of testifying does not result in additional
suffering for any witness.

The witness protection support unit was created, further to the signing of a memorandum
of understanding between the Registry and the witness protection department of the BiH
State Police Force (SIPA), in order to provide technical, material and professional
assistance. Activities are co-ordinated by an international witness protection advisor and
a senior SIPA police inspector. The Registry has also negotiated agreements with a
number of countries on the international relocation of protected witnesses.

The Registry is of the view that only the support of the citizens of BiH can ensure the
viability of the legal process within the Justice Sector. It has, therefore, also provided
support for the public information and outreach section of the Court. This section is
responsible for the widespread dissemination of general information about the Court and
the Prosecutor’s Office through the media and through direct communication with
communities and non-governmental organizations throughout Bosnia and Herzegovina.
It achieves this through a Court Support Network with centres in Tuzla, Mostar, Sarajevo
and Prijedor, interaction with victim groups, media cooperation, press releases,
collaboration on television productions, extensive publications and video presentations.
The life span of the Registry, as envisaged by the original project plan, is spread over a
five year period and consists of six implementation phases. These six phases
contemplate the transition of an internationally supported institution to a fully national
one by 2009. The phases include a ‘planning stage’, a ‘development stage’, an
‘implementation stage’, a ‘management transition stage’, the ‘international judges and
prosecutors transition stage’ and the ‘completion of the transition stage’. The Registry
has, thus far, implemented the first three stages of this plan. Recognition that the Court



of BiH now has the capacity to operate at international standards came in September
2005 when the first accused charged in an ICTY case referred to the Court, pursuant to
Rule11bis, was transferred.

The fourth stage of the project implementation plan will see the gradual phasing out,
during 2006, of the four international executive positions within the Registry: the
Registrar, the international Deputy Registrar, the Chief of Finance and the Chief of
Administration. The majority of the resources built over the course of 2005 by the
Registry are already under the supervision of national officials.

Stages five and six of the project plan envisage the gradual phasing out of international
judges and prosecutors from August 2006 to January 2008. Chambers that currently
consist of two international judges and one from BiH will transition to two national judges
and one international during the fifth phase. By August 2009, all international judges and
prosecutors will have been phased out. Other international professionals currently
working within the Justice Sector, (investigators, advisors, management and legal staff),
will be phased out in line with the fulfilment of the Registry’s mandate for sustainable
capacity building. It is contemplated that the national staff of the Registry will be
incorporated into the BiH justice institutions by law and through phased inclusion into the
relevant budget.

The temporary support services provided by the Registry will be phased out completely
during transition, including the Office of the Registrar and its support to capacity building
projects. According to the Registry’s Progress Report of October 2005, responsibility for
the support services of the Registry with permanent functions will be integrated into the
justice institutions of BiH, as follows. Prosecution support will be under the Prosecutor’s
Office. The defence support section will become an independent entity. Witness
protection will fall under SIPA and, finally, withess support and judicial support will be
under the supervision of the Court. By 2009, according to its project implementation plan
and having fulfilled its dual mandate, the Registry will be completely absorbed into the
Justice Sector of Bosnia and Herzegovina.



Uvod u Ured registrara

Sud BiH je prihvatio ideju da Ured registrara pomaze u radu Suda. Doireann
Ansbro opisuje mandate, funkcije u buduc¢nost Ureda registrara.

Sud Bosne i Hercegovine (Sud) sastoji se od tri odjeljenja: Krivicnog, Upravnog i
Apelacionog. Kriviéno i Apelaciono odjeljenje su podijeljeni na tri odsjeka, Odsjek | za
ratne zloCine, Odsjek |l za organizirani kriminal, privredni kriminal i korupciju i Odsjek I
za sva druga krivi¢na djela u nadleznosti ovog suda.

Ured registrara za Odsjek | i Odsjek Il i za Posebno odjeljenje TuZilastva Bosne i
Hercegovina za ratne zlo€ine i Posebno odjeljenje za organizirani kriminal, privredni
kriminal i korupciju (Ured registrara) je uspostavlien u decembru 2004. godine
potpisivanjem sporazuma izmedu Bosne i Hercegovine (BiH) i medunarodne zajednice,
kao ured privremene podrS§ke Sudu. Ured registrara je uspostavljen u kontekstu reforme
pravosuda koja je u toku u BiH i Zelje Medunarodnog krivicnog suda za bivSu Jugoslaviju
(MKSJ) da predmete ustupi nadleznom domaéem sudu. Ured registrara odgovoran je za
izvrSenje mandata pomoc¢i medunarodne zajednice sektoru pravosuda u BiH koja se
sastoji iz dva aspekta. Prvi aspekt ogleda se u pruzanju materijalne i stru¢ne pomodi i
podrSke u postizanju odrzivih kapaciteta za procesuiranje slozenih kriviénih predmeta od
strane Odsjeka | i Il Suda BiH. Drugi aspekt je da se osigura da zakonske procedure,
uspostavljene u pravosudnom sektoru, zadovolje kako domacée zakonske principe, tako i
medunarodne standarde pravi¢nog sudenja i zakonitog postupanja.

Prije uspostave nezavisnog Ureda registrara, od strane Ureda Visokog predstavnika
pokrenut je Projekat Odjela za ratne zlo€ine sa ciliem da se u saradnji sa Vladom BiH
stvore odgovarajuéi zakonski, administrativni i finansijski uslovi za efikasno
funkcioniranje Ureda registrara. Ovo tijelo je preko donatorske konferencije odrzane u
oktobru 2003. godine obezbijedilo znacajnu medunarodnu finansijsku pomoc¢ za
pomenuti projekat kada je prikupljeno oko 17 miliona Eura. VijeCu za implementaciju
mira je 2004. godine prezentiran petogodi$nji plan za implementaciju projekta u Sest
faza. Planom su detaljno definirani posebni ciljevi projekta i plan raspodiele
medunarodnih sredstava za niz projekata izgradnje kapaciteta. Kljucni elemenat
projektnog plana je stavljanje naglaska na odrzivi karakter izgradnje kapaciteta. Planom
je predvideno etapno uklju€ivanje Ureda registrara i njegovih sluzbi u pravosudni sistem
BiH u toku petogodiSnjeg perioda i paralelno tome postepeno gasenje medunarodnog
angazmana, S$to odgovora vremenskom periodu na koji su se obavezali medunarodni
donatori.

Ured registrara sastoji se od: kabineta registrara (sa ovlastima vr§enja medunarodnog
mandata), odjela administracije, odjela za finansije, prevodilacke sluzbe i sluzbe za
projektovanje. Ured registrara pruza usluge podrske Sudu BiH, Tuzilastvu BiH, Odjelu za
zastitu svjedoka SIPA-e, Odjeljenju za izvrSenje krivicnih sankcija Ministarstva pravde.

Odjel administracije osigurava potrebnu infrastrukturu za sluzbe podrSske Ureda
registrara u smislu nabavke svih materijalnih sredstava i usluga, ugovaranja poslova sa
gradevinskim firmama, kao i zaposSljavanja radnika. Prevodilacka sluzba pruza usluge
prevodenja, u bilo kojoj fazi postupka, kada je uklju¢en bar jedan medunarodni ucesnik.
Odjel za finansije je nadlezan za upravljanje medunarodnim sredstvima i za
obezbjedivanje transparentnosti procesa kroz redovne revizie i objavljivanje
tromjesecnih izvjestaja za kontrolu budzeta .

Tokom 2004. i 2005. godine, Sluzba za projektovanje Ureda registrara je provela
nekoliko gradevinskih projekata kako bi se kompletirala fizicka infrastruktura Suda. U



sklopu ovog ambicioznog projekta izvrSeno je renoviranje kompletnog kompleksa
pravosudnih institucija $to obuhvata kancelarijski prostor za 450 uposlenika, osam
sudnica, sobe za dokazni materijal, arhivu, pet soba za saslu$anje i biblioteku. Sluzba za
projektovanje je takode, uz konsultacije sa relevantnim organima vlasti BiH, projektovala
pritvorsku jedinicu, kapaciteta 21 krevet, koja zadovoljava medunarodne norme za
pritvorske jedinice. Sluzba je nadgledala izgradnju koja je trajala 76 dana. Poslove
sigurnosti u svim zgradama u kompleksu pravosudnih institucija obavlja Sudska policija
uz podrSku medunarodnih eksperata iz oblasti sigurnosti, u planiranju, razvoju i
provodenju svih radnji vezanih za sigurnost.

Takode, Sluzba za projektovanje je asistirala Ministarstvu pravde BiH u sacinjavanju
idejnog rjeSenja zatvora sa najviS§im stepenom osiguranja, kapaciteta 340 kreveta. Ovaj
projekat je od krucijalnog znacaja za uspjeSan rad Suda jer su postojeci objekti u BiH
neadekvatni sa obzirom na ocekivani broj predmeta koji ¢e se naci pred Sudom BiH.
Pored toga postojeci objekti ne zadovoljavaju medunarodne standarde uslova pritvora.
Idejno rjeSenje je uradeno uz konsultacije sa Ministarstvom pravde BiH, entitetskim
ministarstvima pravde, upravnicima zatvora u Republici Srpskoj i Federaciji BiH, kao i
struénjacima za zatvor i pitanja sigurnosti zatvora iz Kanade, odnosno Norveske.
Projektni tim za izgradnju pritvorske jedinice i zatvora je, uz podrdku Ureda registrara,
koordinirao nacrt i usvajanje zakona potrebnog za uspostavu Sektora za izvrSenje
krivicnih sankcija u okviru Ministarstva pravde BiH. Takode, ovaj ekpertni tim trenutno
koordinira sa donatorima da se prikupi 15 miliona eura za izgradnju zatvora.

Ured registrara je Sudu BiH pruzio neophodnu materijalnu, finansijsku i administrativnu
podrsku za uspostavu Odjela za sudsku upravu za Odsjeke | i Il i uspostavu Jedinice za
informacionu tehnologiju i komunikacije kako bi se za rad Ureda registrara, Suda i
Tuzilastva BiH obezbijedili kompjuterski sistemi. Ovi odjeli su uspostavili efikasane i
moderne sisteme za vodenje i pohranjivanje sudskih spisa i dokumenata, te opremili
sudnice neophodnom tehnickom opremom. Odjel za sudsku upravu rukovodi svim
sistemima za vodenje predmeta, dokumenata i baza podataka. Ovaj odjel takode vodi
raspored sudenja u elektronskoj formi, zapisnike sa sudenja, te svu dokumentaciju i
materijale koji se odnose na predmete, kao i sistem automatske dodjele predmeta za
cijelo Krivi¢no odjeljenje suda.

U saradnji sa Jedinicom za informacionu tehnologiju i komunikacije, Odjel za sudsku
upravu je do sada opremio i potpuno osposobio Sest sudnica. Sudnice su opremljene
sistemima za audio i video snimanje sudenja. Omoguéeno je simultano prevodenje
sudskih postupaka na najviSe tri jezika, digitalno prikazivanje svih dokaza na video
ekranu, zastita identiteta svjedoka putem iskrivljenja slike i tona, moguénost uzimanja
iskaza svjedoka putem audio-vizuelne veze kada je to potrebno. Potpisan je
Memorandum o razumijevanju sa MKSJ o obostranom koristenju audio-vizuelnih veza i
elektronskom ustupanju dokumenata.

Ured registrara, takode, ima mandat da obezbijedi izgradnju stru¢nih i profesionalnih
kapaciteta u pravosudnom sektoru. Ured registrara je zaduzen za angaZziranje i
organizaciju rada medunarodnih sudija, tuzilaca i stru¢njaka iz oblasti funkcioniranja
zatvora, te iz oblasti zastite svjedoka, koji rade u okviru Suda kako bi se osiguralo
postivanje medunarodnih standarda pravilnog postupanja. Ured registrara obezbjeduje
neophodnu podrSku za njihov rad preko: odjela podrSske Tuzilastvu, odjela podrske
odbrani, odjela za podrsku sudu, odjela za podrsku svjedocima i zastite svjedoka. Ured
angazira medunarodno osoblje za rad u ovim odjelima za pruzanje podrske i rukovodi
njihovim radom, kako bi omogucio obuku, konsultacije i prenoSenje struénih znanja.

Odjel za podrdku TuzilaStvu pruza administrativnu, logistiCku i operativnhu podrsku
Posebnom odjelu za ratne zlo€ine TuzilaStva Bosne i Hercegovine. Ovaj odjel je
obezbijedio opseznu edukaciju, angaziranje kvalificiranog kadra, pripremu odgovarajucih
propisa, razvoj sistema automatskog vodenja predmeta, kao i formiranje dva nova



odsjeka za koordinaciju pravnih pitanja, te za istrazivacki rad i analizu. Odjel je, takode,
doprinio razvoju efikasne organizacione strukture za potrebe TuZilastva BiH, kao i
razvoju strategije za odabir predmeta.

Odsjek za podrSsku odbrani (Odsjek krivicne odbrane ili OKO) je trenutno dio
administrativne i upravne strukture Ureda registrara. Medutim, 2006. godine ovaj odsjek
¢e biti uspostavljen kao nezavisna institucija koja pruza struénu podr8ku svim
braniocima. OKO trenutno sacinjava pet timova pravnika koji su detaljno upoznati sa
relevantim Cinjeni€nim i pravnim pitanjima vezanim za pojedine predmete. Oni mogu
pruziti detaljne pravne savjete i pomo¢ u pripremi i obrazlaganju pravnih argumenata.
OKO se nalazi u uredu koji je odvojen Suda i posjeduje opremu za detaljan istrazivacki
rad koja braniocima stoji na raspolaganju. Tokom 2005. godine OKO je sacinio i
trenutno vodi sistem za izdavanje dozvola advokatima, a takode je usaglasio Poslovnik
koji se odnosi na odbranu. OKO je organizovao stru¢no usavrSavanje u Sarajevu i Banja
Luci o novim elementima krivicnog zakona i o pravilima koja se odnose na oruzane
sukobe. OKO ¢e nastaviti provoditi svoj program obuke u 2006. godini uvodeéi nove
elemente kao S§to su vjeStine zastupanja, pisanje pravnih argumenata, pravno
istrazivanje, istraga i etika.

Odjel za podrsku Sudu koji pruza pomo¢ sudijama Odjela | Odjela Il u obavljanju sudske
prakse, zaduZzen je za izradu nacrta odluka i presuda, provodenje opseznih istrazivanja
o0 sloZzenim pravnim pitanjima, te druge vidove pomo¢i sudijama.

Ured za podr8ku svjedocima je neutralno tijelo odgovorno za pruzanje podrske
svjedocima u svim predmetima Odjela | i Odjela Il, odnosno objema stranama, tuzilastvu
i odbrani. Cilj ovog ureda je pruzanje odgovaraju¢e psiholoSke podrSke i pomodi
svjedocima prije, tokom i nakon sudenja kako bi se osiguralo da iskustvo svjedo¢enja ne
prouzrokuje dodatnu Stetu i patnju bilo kojem svjedoku.

Ured za podrsku svjedocima je uspostavljen u skladu sa potpisanim Memorandumom o
razumijevanju izmedu Ureda registrara i Odjela za zastitu svjedoka SIPA-e sa ciliem
pruzanja tehniCke, materijalne i stru¢ne podrske. Aktivnostima ovog ureda koordiniraju
savjetnik za zastitu svjedoka, kao medunarodni uposlenik, i Visi inspektor iz SIPA-e.
Takode, Ured registrara je sa izvjesnim brojem zemalja pregovarao o postizanju
sporazuma o izmjeStanju zasti¢enih svjedoka u druge zemlje.

Ured registrara zastupa misljenje da se jedino uz podrSku gradana Bosne i Hercegovine
moze obezbijediti odrzivost pravnog postupka u sektoru pravosuda. Stoga je Ured
obezbijedio podrsku za rad Sluzbe za odnose sa javnoSéu Suda BiH. Ova sluzba je
odgovorna da opste informacije o Sudu i Tuziladtvu BiH stavi na raspolaganje javnosti
putem sredstava javnog informiranja i putem direktne komunikacije sa zajednicama i
nevladinim organizacijama u cijeloj BiH. Sluzba ovaj cilj postize putem Mreze podrske
Sudu sa centrima u Tuzli, Mostaru, Sarajevu i Prijedoru, radom sa zrtvama, saradnjom
sa sredstvima javnog informiranja, izdavanjem saopstenja za javnost, saradnjom sa
televizijskim ku¢éama, izdavanjem publikacija i organizacijom video prezentacija.

Ureda registrara, kako je predvideno originalnim planom projekta, djelovat ¢e u periodu
od pet godina koji je podijeljen u Sest faza implementacije. U ovih Sest faza predvida se
tranzicija institucije koja prima medunarodnu podrSku u potpuno domacu instituciju 2009.
godine. Faze ukljuCuju ‘fazu planiranja’, fazu razvoja’, ‘fazu implementacije’, ‘fazu
tranzicije uprave’, ‘fazu tranzicije sudija i tuZilaca’ i ‘zavrSnu fazu tranzicije’. Ured
registrara je do sada implementirao prve tri faze plana. Priznanje da Sud BiH sada ima
kapacitet da djeluje u skladu sa medunarodnim standardima doslo je u septembru 2005.
godine kada je prvi predmet osobe optuzene od strane MKSJ ustupljen Sudu BiH u
skladu sa Pravilom 11 bis.

U Cetvrtoj fazi implementacije projekta, u toku 2006. godine, predvideno je postepeno
gasenje Cetiri medunarodne izvrSne pozicije u Uredu registrara: registrar, medunarodni



zamjenik registrara, rukovodilac odjela za finansije, rukovodilac odjela administracije.
Najveci dio resursa koje je u toku 2005 godine izgradio Ured registrara ve¢ je pod
nadzorom domaceg osoblja.

Fazama pet i Sest projekinog plana predvideno je postepeno gasenje pozicija
medunarodnih sudija i tuzilaca u periodu avgust 2006 - januar 2008. Trenutni sastav
vije€a, od dvojice medunarodnih sudija i jednog sudije iz BiH, ¢e se u toku pete faze
promijeniti tako Sto ¢e u sastavu vije¢a biti dvojica sudija iz BiH i jedan medunarodni
sudija. Do avgusta 2009. godine bi¢e ugaSene sve pozicije medunarodnih sudija i
tuzilaca. Radna mjesta ostalih medunarodnih stru€njaka koji rade u sektoru pravosuda
(istraZitelji, savjetnici, rukovodno osoblje i pravnici) gasic¢e se u skladu sa realizacijom
mandata Ureda registrara o izgradnji odrzivih kapaciteta. Predvideno je da ¢e radna
mjesta domacih uposlenika Ureda registrara biti ugradena u pravosudne institucije BiH
zakonom i postupnim uklju€ivanjem ovih radnih mjesta u odgovarajuci budzet.

Privremene usluge podrSke koju pruza Ured registrara postupno ¢e se smanijivati i
tokom procesa tranzicije ¢e biti potpuno ugasSene uklju€ujuci i kabinet registrara i
njegovu podrsku u projektima izgradnje odrzivih kapaciteta. Prema Izvjestaju o realizaciji
projekta koji je Ured registrara objavio u oktobru 2005. godine, odgovornost za onaj dio
usluga podrske koje su stalnog karaktera, a koje pruza Ured registrara, ¢e biti prenijeta
na institucije pravosuda BiH na sljedeci nacin: Odjel za podrsku tuzilastvu ¢e biti u okviru
Tuziladtva BiH. Odjel krivicne odbrane postat ¢e nazavisno tijelo. Jedinica za zastitu
svjedoka ¢e biti integrisana u SIPA-u a Odjel za podrsku svjedocima i Odjel za podrsku
sudu ¢e biti u nadleznosti suda. Zaklju¢no sa 2009. godinom, prema Planu za provedbu
projekta i nakon realizacije svog dvojnog mandata, Ured registrara ¢e biti potpuno
uklju€en u pravosudni sektor Bosne i Hercegovine.



